General Agenda for Murfreesboro Council Retreat
August 28-29, 2019
Stone House at Arrington Vineyards

6362 Cox Road, Arrington TN

9:00-10:30—Intros, Cycle of Strategic Visioning, Parking lot, Governance and
Implications

10:30-11:00 —Reputational Drivers
11:00—Pressing Needs

11:45—Lunch and any Parking Lot Discussions
1:00-2:00—SWOT

2:00:2:30—Wildly Successful Accomplishments
2:30-4:00—I0PT

4:00—Adjourn

Day 2

9:00-10:00 Council Priorities

10:00-11:00 Milestones

11:00-12:00 Ramifications/Parking Lot/Takeaways



